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Introduction

CoachAlytics, a new leadership.development platform from Echelon, helps organizations
do one thing: move from good to great when it comes to coaching.

For nearly 20 years, Echelon has studied what top-performing managers do when it
comes to coaching.

Top managers today do three things differently when developing their people. They:

 Focus their coaching on critical skills (skills that support your business
goals and strategy)

« Leverage long-and short-term skill development goals to create
momentum in their coaching, and

« Consistently and actively engage team members in their own development

Two Ways to Learn
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Real, Measurable Results

CoachAlytics produces real, measurable results. Clients using CoachAlytics
report measurable and sustained improvement, not just in their coaching, but
in metrics including

 Productivity

« Engagement

* Retention, and

« Use of coaching and learning resources.

For more information on CoachAlytics, visit our web site at
www.thinkechelon.com/leadershipdevelopment //fi
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